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INTRODUCTION
We, at One to Watch, believe that by putting impact as one of the two cores of our investment strategy we can bring about a change in Nepal’s economic growth and
productivity. Since inception, One to Watch has consciously invested in companies that create positive impact. In the last two years, One to Watch developed an
impact measurement and management framework to source companies and track the impact generated through investees. The framework is based on the Logic Model
Framework approach and uses GIIN’s IRIS metrics. The impact, which is measured as per the triple bottom line namely social, environmental and economic impact, is
linked directly to the Sustainable Development Goals. One to Watch, through its investments, contributes towards achieving SDG 8 – Decent Work and Economic Growth
and SDG 17- Partnerships for the Goals. Through our partnerships and investments, we also support in achieving SDGs 1 to 7. We invest in businesses with strong socioeconomic impact on the livelihoods of low income and marginalized people.

THE IMPACT ASSESSMENT FRAMEWORK
One to Watch’s impact assessment framework is implemented in each company through a series of workshops and follow-on discussions which starts with a facilitated
workshop on the key aspects of the Logic Model – Input, Activity, Output, and Outcome. The company’s teams revisit their impact goals and further clarify their roadmap
to reach these goals. The outcome of this process is a list of identified metrics which appropriately define the impact of the company, which are measureable and can be
properly reported. Through, impact assessment we not only make informed decisions regarding our portfolio companies, but also help them develop strategies, build a
reputation and be more effective and efficient.

One to Watch invests in Small and Growing Businesses in Nepal. Theses SGBs account for around 22% of the country’s GDP
and on average can generate 100 jobs for every 400K euros invested. However, theses SMEs fall into the category of the
‘Missing Middle’- they are too big for micro-credits, they have no collateral for banks and large funds find them risky, cutting
them off from accessing capital they could use for growth.
We source potential investee companies through our accelerator program, and accelerate them to make them investment
ready. We invest in high potential, high impact companies, in Nepal and provide post-investment support to help them generate
employment, good financial returns, and create a positive social and environmental impact.
We aim to develop Nepal’s economy and its entrepreneurial ecosystem through investments and support to entrepreneurs,
allowing them to reach their full potential. We are also building a 30 million Euro SGB focused fund, to improve the access to
finance for SGB’s enabling them to grow and thus helping Nepal’s economic development.

One to Watch has been endeavoring to develop the entrepreneurial ecosystem in Nepal. These ecosystem building activities
include accelerators in multiple geographies of Nepal, business development support and technical assistance to the portfolio
companies.

BUSINESS
DEVELOPMENT
SUPPORT

These activities catalyze further growth in the economic activities directly supporting SMEs in Nepal.
Our flagship accelerator program- Enterprise, accelerates highly ambitious high growth companies every year. We have
reviewed more than 1000 companies and accelerated more than 70. 16 of our accelerated companies have received
investments, totalling the amount invested over €2.5 million.
On average for every €1 invested in our accelerator program the accelerated companies get capital injection of €5, along with
additional benefit in terms of accessing other forms of finance and capacity development.

Producing quality, cost efficient
construction materials using modern,
environment friendly technology and
local materials.

Building national capacity to produce
vaccines for chickens and providing
innovative solutions in animal
husbandry.

Providing interest based, practical,
and cost effective education to
support and empower the future
leaders of the country.

Providing eco-friendly and economical
solutions to the water issues in Nepal.

Managing waste locally and at
low cost by implementing waste
segregation (at source) and
composting.

Producing organic dried ginger slices,
ginger powder & turmeric powder
for the local market and for export to
Europe.

PORTFOLIO
COMPANIES

Developing solar micro grids and
commercial off-grid systems in
developing countries for large
industries, small businesses &
households.

Agricultural inputs and services
supporting high yield in different
topography, soil, water and agroclimatic conditions.

Manufacturing home textile made of
100% cotton fabric woven and hand
printed in Nepal

Producing quality saplings through
tissue culture to support the farmers
of Nepal.

Developing CAD based engineering
software to design safer and better
roads and irrigation canals in Nepal.

Developing the coffee culture of Nepal
and promoting coffee grown in Nepal.
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84% (381 permanent employees)
68% (258 male employees)

6% (49 International)
94% (724 Local)

32% (123 female employees)
16% (73 seasonal employees)
Total % increase in employment from 2018 = 9%
Individuals and Orgnizations have access to higher incomes, thus enabling them to improve their livelihoods and support their
families

PEOPLE TRAINED

CLIENTS

Client Individuals

28,041

Client Organizations

2,307

People and Organizations have better access to necessary
goods and services

total number employees trained

298

total number of people (non-employees trained)

7,402

People have access to knowledge and skills that they can use productively to
generate more income

LIVES IMPACTED

245,000

Established in 2014, Bajra Brick and Tiles Industries manufactures bricks which are not only eco-friendly and earthquake
resistant but also 20% cheaper than traditional bricks. The Nepali brick market is dominated by traditional brick producers
who are notorious for causing air pollution and other health hazards. The manufacturing process of Barja Bricks does not
involve baking the bricks, as a result no greenhouse gases are released during the manufacturing process.
Bajra Bricks and Tiles Industries is the first company in Nepal to manufacture LPAC (Lithopore Aerated Concrete) bricks.
This is a light weight, high strength brick. They have also introduced light weight concrete screeding which reduces the
overall weight of the structure. This product is an alternative option which is likely to replace the traditional concrete floors.

Vision

The vision of the company is to transform the brick industry through the use of advanced manufacturing processes thereby
eliminating the use of fossil fuels and fertile top soil that could otherwise be used for farming.
.

Impact Metrics

• Employee benefits: Bajra Bricks provides capacity building support in terms of trainings to all of its direct and indirect
employees to enhance their skills. In addition, 16 employees receive free housing and basic amenities. They have also
covered their staff with an accidental insurance policy.

BAJRA BRICKS

• Client’s savings: In a market where a client receives about 5% of damaged bricks in each shipment, Bajra Brick’s
clients have access to bricks that are not only damage free but also 20% cheaper than the traditional bricks.
• Waste reduction: In conventional brick manufacturing, the wastage can be as high as 30%. As opposed to this, Bajra
Bricks has recorded only 2% wastage in its manufacturing and delivery process.
• Environment impact: The factory operates entirely on electricity, replacing the use of fossil fuel. Further by using
the industrial waste from the construction industry, they have also eliminated the use of fertile top soil to manufacture
bricks.

www.bajrabrick.com

Future Plans

With the availability of a highly efficient technology from Germany, the company intends to increase its production of LPAC (Lithopore Aerated Concrete) bricks.
Depending upon the marketability of this product, they have plans to expand their production capacity significantly.

Leader
Bikram Prajapati, Founder & CEO
As a Mechanical Engineering student in Tribhuvan University, Bikram received an opportunity to work on a technology that could separate smoke from dust
and make the brick production dust free. After graduating, he migrated to Japan to work for Honda. He returned to Nepal after carefully contemplating his
desire to implement what he learned at Tribhuvan University. Upon his return he founded Bajra Bricks. Bikram aims to promote sustainable construction
practices and provide an ecofriendly construction material for urban and rural development.

BIOVAC Nepal is a vaccine research, development and manufacturing company based in Nepal which aims to create long
term, sustainable vaccine production to meet the local and international demand. It uses latest technologies to understand
disease burden and dynamics, evaluate novel vaccine targets and manufacture vaccines that have high efficacy and
are cost effective. It specializes in field based disease surveillance, molecular diagnostic and genomics based disease
detection and vaccine target evaluation, stabilization and manufacturing. It partners with the world’s leading institutions on
vaccine research and development. BIOVAC Nepal aims to develop novel temperature stable animal vaccines. Biovac has
recently manufactured a pilot batch of vaccines in its lab. They have also completed construction of their new manufacturing
facility located at Nala, Bhaktapur and are currently engaged in commercial production of NDV vaccines.

Vision

To produce poultry vaccines - initially focused on Newcastle diseases and in time focus on making animal vaccines which
are easily accessible for use.
.

Impact Metrics

• % of Female employees: Around 33% of the employees are female.
• Partnerships: In 2019, Biovac formed new partnerships with Helen Keller International Nepal to supply 100 doses of

BIOVAC

vaccine, Manushi Nepal to conduct trainings for farmers and Shreenagar Agro Farm to assess the locally laid eggs.
Internationally, they formed partnership with NAVETCO, Vietnam for knowledge transfer and employee trainings.
• Local engagement: The overall process of sampling and development of the vaccines and research are done in
Nepal, creating employment opportunity for the local people.
• Research: In 2019, the sample collected from backyard farming were sequenced for the confirmation of strains of
respective diseases using the latest technology (Next Generation Sequencing). These results will be mapped into GIS
application to study landscape genomics.

www.biovacnepal.com

Future Plans

Biovac has completed the constructed of its much awaited production facility at Nala, Bhaktapur. They are currently engaged in producing their first batch of vaccines
and have conducted 2 mock runs of the vaccine trials. Adding to the targeted production of 4 million doses of vaccines in the next 12 months, Biovac will also be
introducing diagnostic test services for poultry.

Leader
Dibesh Karmacharya, Founder & CEO
Mr. Karmacharya has a Conservation Biology degree from Wayne State College, USA and a PhD in Conservation and Microbiome Genetics from Griffith
University, Australia. He worked extensively in the US for Caliper Lifesciences in New Jersey as a research scientist (transgenic animal models). He
promoted Genomics and Proteomics technology platforms for GE Healthcare Lifesciences in the US and Canada. He founded the Center for Molecular
Dynamics Nepal (CMDN), a wildlife genetics and clinical epidemiology research center and is the Chairman and Executive Director of the Organization.
He also founded Intrepid Nepal Pvt. Ltd.-a molecular diagnostics-based Biotechnology Company, and Intrepid Cancer Diagnostics-a leading cancer
diagnostic laboratory. He leads several innovative research projects in Nepal including building Nepal’s first genetic database of wild tigers through Nepal
Tiger Genome Project.

Bloom Nepal School is an educational institution that focuses on providing affordable interest based education to students
from various parts of Nepal. The school aspires to become the largest chain of residential schools in Nepal.
With a vision to have multiple schools under its portfolio, Bloom Nepal School started its interest based institution with 18
students in 2013. Having acquired another school in Itahari in 2019 the school now has over 450 students.

Vision

To create future leaders of Nepal. The school envisions to create a society where everyone has expertise in at least one
field of interest and where these skills are being used to constantly upgrade technology, innovation and knowledge base.
.

Impact Metrics

• Job creation: Bloom Nepal employs 34 people comprising of people involved in management, teaching and
operations. 47% of the employees are female.
• Diversity of students: To encourage diverse community engagement and to build communication skills among
students, Bloom is home to students from 37 districts of Nepal.
• Scholarships: The school has been providing scholarships based on merit and for a need to help create equality and
empowerment among students. In 2019, about 15 students have received partial scholarships whereas 8 students

BLOOM NEPAL SCHOOL

have received full scholarship.
• Student pass rate: Bloom School has achieved 100% pass rate in the standardized government examinations.
• Teacher student ratio: The teacher to student ratio is 1:16.
• Student engagement activity: To support the overall growth of the students, they are encouraged to participate in
several extracurricular activities which includes sports, farming, self-defense etc. In addition to this, students are also
encouraged to participate in inter-school competitions, attend guest lectures and go on field visits.
• Dropout rate: Student dropout rate decreased from 3% to 1% this year.

www.bloomn.edu.np

Future Plans

Bloom Nepal School envisions to operate affordable schools in different areas of the country without comprising on the quality of the education and facilities to the
students. In addition to providing a good education, the school is planning on increasing the involvement of students in reading books other than their text books so as
to improve the reading habits and eventually build their communication and writing skills.

Leaders
Ram Krishna Rijal, Founder & Chairman
Ram has been involved with Bloom Nepal School in the capacity of Chairman since its inception. He has prior experience of working with World Bank,
Thomas Herzfeld Asset Management and IFMR India. Upon graduating from the Massachusetts Institute of Technology in the US in 2012, he returned to
Nepal to set up Bloom Nepal School.

Surya Bahadur Karki, Director
With a mission to transform the educational landscape of Nepal, Surya returned to Nepal in 2015 having graduated from Tsinghua University in China under
the Schwarzman scholarship. He founded Diyalo Foundation and UWS Nepal- organizations which are working to uplift education standards in Nepal.
Through these organizations he has constructed 25 schools in rural Nepal. Because of his contribution to the education sector, Surya was listed in Forbes
30 under 30 in 2017. In the same year, he joined Bloom Nepal School as a Director.

Gham Power is a renewal energy focused social enterprise based in Kathmandu, Nepal. It was founded in 2010 with goals
to reduce the burden of excessive power outages posed on Nepal’s urban population. Having played its part in the urban
electrification, Gham Power shifted its focus to the under-served rural market in 2013. It is now working to transform the lives
of rural off-grid communities by offering products such as solar pumps and micro grids to increase the economic activities
and improve the livelihood of those communities. Gham Power has installed over 2,500 solar projects that cumulatively
generate around 2.5 MW of electricity.

Vision

To develop rural Nepal by bringing solar energy via micro grids to the most remote places, providing people with affordable
and reliable energy while promoting income generation through electricity powered entrepreneurial ventures.
.

Impact Metrics

• Installed capacity: In 2019, Gham Power has installed a total capacity of 210.133 KW.
• Renewable energy generated: With 210.13 KW of installed power, 294,182 units of energy was generated in 2019.
• Diesel consumption displaced: 138KL of diesel was displaced from this year’s installation.
• CO2 emissions displaced: 370 tons of CO2 emissions were displaced from this year’s installation.

GHAM POWER

• Financial support: In collaboration with Laxmi Bank Ltd, a financing plan for farmers has been set up. The target
clients for this scheme are the farmers who cannot afford the upfront cost of buying solar water pumps.

Future Plans

With its online platform called Off Grid Bazaar, Gham power aims to scale water pump installation. While the company
continues to form partnerships with micro-finance and cooperatives to ease up finances for farmers, they are under process
of developing a crop specific database oriented for farmers which will later be used for advisory services.

www.ghampower.com

Leaders
Sandeep Giri, Founder & Chairman
Following his passion to build tech solutions with high impact, Sandeep founded his first start up- a software company in the San Francisco bay area which
was later acquired by Oracle. Post this deal he took a short vacation in his homeland. When he encountered the energy crisis in Nepal which had hit an
all-time high in 2009-10 (with up to 16 hours of daily load-shedding), Sandeep decided to launch Gham Power as a provider of solar PV systems at prices
comparable to diesel generators. A graduate in Computer Science from the University of Nebraska, he has lead Gham Power to be the fastest growing
off-grid solar company in Nepal, specializing in solar micro grids to power rural communities, and in providing solar-powered agro-processing solutions
that benefit farmers and raise their income. Currently, he is also leading the product management department at University of California, San Francisco for
Digital Health Innovation.

Anjal Niraula, CEO
Anjal is an off-grid solar expert. At Gham Power, he oversees R&D and product strategy- including business development, design and engineering. He
thrives to develop solar micro grids along with productive end use loads. Anjal was a Chevening scholar at the University of Edinburgh where he studied
energy systems. He is also a member of the Future Energy Leader’s group with the World Energy Council where he works on the Energy Access taskforce.
He was listed in the Forbes 30 under 30 in 2018.

NTS was established with a campaign of TRUST IN AGRICULTURE through the supply of modern agricultural and smart
irrigation services for the farmers and institutions working in technology based modern agriculture.
NTS has been working since the last five years to demonstrate and supply economical tools and technologies for commercial
agriculture. With small land parcels and difficult terrain, small farmers in Nepal practice labor intensive traditional farming.
The systems and kits developed by NTS resolve the problems of small farmers by automating irrigation and fertilizer use
even in small farms. The goal here is to be a catalyst in Nepal’s transformation from subsistence based farming to modern
commercial agriculture. NTS is now delivering its services all over the country.

Vision

To be a catalyst in Nepal’s transformation from subsistence based farming to modern commercial agriculture.
.

Impact Metrics

• Employee benefits: Nepal Thopa Sinchai has started providing the facility of gratuity fund, provident fund allowing its
employees to save up for their retirement. NTS also pays 1.5 times the daily rate for overtime work.
• Water conservation activity: Because of the efficiency of the drip irrigation systems, clients of NTS can reduce the
water usage up to 70%. With this, their clients have saved over 100 million liters of water.

NEPAL THOPA SINCHAI

• No of clients: While 2,500 small-holder farmers were direct clients of NTS in 2019, they have expanded their services
to 200 organizations too. Greenhouses were constructed for 350 clients.
• Capacity building: Demonstrative trainings have been conducted for small farmers whereas on the job trainings have
also been conducted for the technical team of NTS.
• Yield increase: The drip irrigation system of NTS contributes to 50% improvement in yields.

Future Plans

Nepal Thopa Sinchai plans to open an additional branch in Butwal to cater the demand in southern Nepal. A new warehouse
www.nepalthopasinchai.com.np

facility will also be established in Kathmandu to utilize the locational and cost advantages. NTS also aims to start and
promote a new trend of roof top farming.

Leaders
Khojraj Katuwal, Founder
Mr. Khojraj Katuwal worked in the agricultural sector in Israel for 6 years. Upon witnessing the increase in productivity through the drip irrigation system
in Israel, Khojraj decided to return back to Nepal and introduce the same irrigation system in Nepal. With the newly learnt skill which was completely
new and highly beneficial for Nepalese farmers, Mr. Khojraj founded Nepal Thopa Sinchai Pvt. Ltd in the year 2014. Currently, Mr. Khojraj is engaged in
providing strategic inputs to the company. He is also the President of Nepal Tunnel Farmer’s Association and he continues to work towards the welfare of
the agricultural sector in Nepal.

Paras Katuwal, CEO
Motivated by the vision of his father, Mr. Khojraj Katuwal, Paras strives to develop the agricultural field in Nepal through modern technology and smart
irrigation services for the farmers. He was the recipient of the Global Student Entrepreneur Award, 2016 for the best innovative business in Nepal. He is
currently pursuing his MBA from Pokhara University in Nepal.

Smart Tech Solution is a software development company which aims to provide optimal tech-solutions to their clients. They
provide cost effective application development solutions in desktop and mobile platforms as well as web development
services with business specific needs in mind. They have three flagship products namely Smart Road, Smart GIS and Smart
Water Supply and Sanitation. Smart Road is their highest selling software where in the software is used to design roads.
They are currently working to upgrade this software wherein the same software can be used to design irrigation canals.

Vision

To develop and implement locally developed software for infrastructural development.
.

Impact Metrics

• Number of licenses sold this year: Smart Tech sold 221 licenses this year.
• Client savings: In comparison to the software being sold by other international companies, the clients of Smart Tech
are saving at least 75%.
• After sales support: The bug fixing in the software is carried out periodically. Any new updates in the software are also
sent out to existing clients for feedbacks. These updates are annual in nature.
• Outreach to engineering colleges: 80% of the engineering colleges in the Kathmandu valley uses the software

SMART TECH SOLUTION

developed by Smart Tech. In 2019, Smart Tech has expanded its outreach to engineering colleges in Pokhara where
60% of the engineering colleges use their software.

Future Plans

Smart Tech plans to expand outside Nepal and aims to target Bhutan and India. Currently, the founders are engaged in
research and exploring opportunities for expansion. They are also working on adapting their existing software to design
irrigation canals.

www.smarttech.com.np

Leaders
Dibyesh Giri, Co-founder & CEO
Dibyesh has been involved in sales and marketing for over 8 years. He is also a computer engineering graduate and serves as the CEO of Smart Tech
Solution. He graduated from Pune University with a Masters in Computer Applications. Dibyesh, with his competent sales team at Smart Tech overlooks
marketing of their principal product- Smart Road. He is also engaged with creating marketing awareness of their product and develop sales leads.

Serish Dhital, Co-founder & CTO
An EMBA from Pokhara Univeristy, Nepal, Serish co-founded Smart Tech solution and has led business operation for the last 8 years. A computer
engineering graduate from Tribhuwan University, he has successfully implemented enterprise software for diverse industries such as financial institutions,
health sectors and development agencies resulting in over 100 clients. With an experience of over 8 years in professional software development, he has
been instrumental in developing a product for road design which has been endorsed by every local government and development agencies working in
road design. Currently, Serish oversees the product development and research at Smart Tech.

With a mission to promote locally produced coffee amongst the youth of Nepal, Red Mud was established in the year 2012.
With its slogan “Every revolution starts in a Coffee Shop” it aspires to revolutionize the coffee drinking culture among the
youth, which was otherwise exposed to few options when it came to beverages. Today, Red Mud has grown to be the
largest buyer of locally grown coffee. This Nepali coffee chain now has 4 stores in Kathmandu, 2 outlets, and a franchisee
in Dhangadi- the far western region of Nepal.

Vision

To scale up the coffee culture in Nepal. Red Mud envisions to continue serving the best locally grown coffee in the Nepalese
market and be an agent of change in the coffee culture of Nepal.
.

Impact Metrics

• Subsidized housing: Red Mud is providing housing facilities to 15 employees who work overtime in the evening. This
service is provided to those employees who cannot afford housing facility in Kathmandu..
• Drop off service: Keeping in mind both the safety and mobility of the staff doing late-hours shifts, Red Mud is
providing drop off service to 17 employees working during the late-hours.
• Free meals: All the staff in Red Mud are provided with meals twice a day.

RED MUD COFFEE

• Individual trained: Red Mud has provided barista training to more than 40 non-employees and has trained 75
employees for their skill development.
• Local coffee consumption: Red Mud is one of the biggest local buyers of Nepali Coffee. They purchase around 3
tons of coffee every year
• Client’s savings: The Red Mud Coffee Club cards have been distributed to around 1,000 customers. These customers
have saved a combined $4,000 on purchases at the restaurant.

Future Plans
www.redmudcoffee.com

Red Mud is planning to open 5 franchises this year. This year they have a target to distribute 5000 loyalty cards to its
customers. They plan to decrease the operating cost by ensuring economies of scale.

Leaders
Aashish Adhikari, Co-Founder & CEO
Starting his entrepreneurial journey in 2012 through an e-commerce website, Aashish brings in extensive sales and retail experience. A proud college
drop-out, Aashish’s strong points lay in branding, sales and marketing. At Red Mud, he is engaged in leading the team and driving the company forward
through his strategic inputs.

Pravesh Humagain, Co-Founder & COO
A graduate from Anglia Ruskin University, Pravesh gained his skills in food & beverages and customer services through his experience at Nando’s UK
where he worked as a manager for 5 years. With the skills acquired and lessons learnt abroad, Pravesh aspired to establish Red Mud as a brand in the
Nepalese market. At Red Mud, Pravesh oversees the finances and administration of the outlets and also manages human resources.

Ritesh Adhikari, General Manager
In an effort to support his brother Aashish in his entrepreneurial venture, Ritesh has been engaged with Red Mud since its inception. Although, he holds a
degree in Computer Science, he has been passionately managing the overall operations of Red Mud’s outlets. He strives to maintain the quality standards
of the company and is serving as General Manager.

Smart Paani Pvt. Ltd. is an organization working in the water sector with a vision to provide sustainable water solutions.
Established by experienced technicians, researchers, and businessmen, Smart Paani aims to provide eco-friendly and
economical solutions to water issues in Nepal. Through their customizable designs, household and businesses can limit
their dependency on groundwater, tankers and other water supplies. The customizable solutions offered by Smart Paani
includes rainwater harvesting, water filtration, water recycling, wastewater treatment and more. Till date Smart Paani has
successfully installed water systems in 1,000 households and 2,115 organizations.

Vision

To provide sustainable water solution in Nepal where neither the living standards nor the environment is compromised.
.

Impact Metrics

• Water recharged: Smart Paani has been recharging around 170 million liters of waters to the ground annually, which
is filtered enough not to pollute the ground water.
• Rain water used: 60 million litres of rain water was harvested by Smart Paani’s rain water harvesting system. In
comparison to past year, this is an increase of 45%.
• Wastewater treated: Through Smart Paani’s treatment system 9,152K liters of waste water is treated and/or recycled

SMART PAANI

every year, which is an increase of 66.67% as compared to the previous year.
• Reliable

drinking
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115 Schools across Nepal providing access to clean drinking water to more than 35,000 students.

Future Plans

Smart Paani plans to invest extensively in improving and customizing the current products so as to offer more commercial
and user- friendly products to a wider customer base- both in rural and urban parts of Nepal. In order to widen the customer
base, Smart Paani is planning on aggressive marketing and partnership with various stakeholders.
www.smartpaani.com

Leaders
Suman Shakya, Co-Founder & Managing Director
Passionate about building the entrepreneurial ecosystem in Nepal, Suman Shakya brings in over 20 years of business experience which he acquired
through his role as a consultant in the World Bank. Having co-founded Smart Paani and also engaged as an adjunct faculty at numerous business
school in Nepal, he is also actively involved in interacting with students and aspiring entrepreneurs. He is also serving as a Director in Rooster Logic
Pvt. Ltd. Currently, he strives to build the entrepreneurial ecosystem through his engagement in Nepal Entrepreneur’s Hub- platform dedicated to foster
entrepreneurship and support startups.

Tyler McMahon, Co-Founder &Advisor
Tyler has spent the past 8 years in Nepal- first, as a Fulbright scholar and finally a consultant to the United Nations World Food Programme (WFP). As a
graduate in Environmental Economics, specializing in water, he conducted research on the economics of rainwater harvesting in Kathmandu. This study
helped him to understand the market and the technical components of the business. With Smart Paani, Tyler aims to provide 2 major value propositions
to its clients- access to clean water and cost efficiency. Beside this, Tyler is involved as a consultant in various organizations working in the environmental
sector.

Hem Narayan Shrestha, Co-Founder & Technical Director
With previous engagements in several NGOs and independent clients, Hem has an experience of over 400 rain water harvesting installations. At Smart
Paani, he leads the technical team that performs installations of rainwater harvesting, bio-sand filters and the sanitary piping work for grey water recycling
and wastewater treatment systems.

Waste Concern is a solid waste management company which has been successfully operating in Kathmandu for the
last two decades. Waste Concern, through its robust waste collection services, is contributing towards systematizing the
unsystematic solid waste management process of Kathmandu Valley.

Vision

Waste Concern has a vision of creating a clean and healthy society by increasing awareness related to proper handling
and disposal of solid waste, along with marching towards a circular economy.
.

Impact Metrics

• People trained: This year Waste Concern has trained 5,000 households, 39 employees and more than 200 students in
partnership with local organizations. This is an increase of 20% over last year’s number.
• Waste collected per year: Waste concern collects 5,475 tons of waste per year of which 5,201 tons goes to landfills
and remaining 274 tons are sold to scrap dealers.
• Awareness campaigns: Waste Concern regularly conducts awareness campaigns in schools for students and
weekly neighborhood cleanup activities for the residents in order to increase the awareness regarding solid waste
management. Waste Concern has also been working with local organizations to train their staff.

WASTE CONCERN

• “Nepal Waste Map” mobile application: Waste Concern, as an implementing partner, is working together with a local
organization in a mobile application- named “Nepal Waste Map”. The mobile application has following usages for local
government body and Waste Concern:
- To provide information related waste collection and management information to customers.
- To allow local government body to collect and analyze waste-related data.
- To enable citizens to report uncollected waste, waste being burnt, and irregular or untimely waste 		
collection services.

www.wasteconcernnepal.com.np

Future Plans

Waste Concern plans to shift towards a circular economy by building composting sites to create manure from bio-degradable waste. Waste Concern also plans to
introduce segregation of waste at source in 1,000 households, which would further contribute to help Waste Concern to shift towards the circular economy.

Leaders
Sulav Moktan, Co-Founder & Managing Director
Sulav received structured education and training in Solid Waste Management from The Chartered Institution of Waste Management, U.K. He has over 10
years of experience in waste management. His proactive nature has helped to bring strategic partners into the business. Besides waste management, he
has been actively involved in various social associations and organizations. He is also a chief instructor of “Chio Kwang Do”(a form of martial arts) at Nepal
Martial Arts Club.

Rajani Shrestha, Co-Founder & COO
Prior to Waste Concern, Rajani worked as Finance Administrator in Seto Gurans, an institution working for child welfare. A graduate in business studies,
Rajani overlooks the overall company’s administration and the finance department at Waste Concern.

Organic Mountain Flavor (OMF) was established in 2013 with an objective to cultivate organic ginger and turmeric under
the natural environment with a unique richness of flavor and aroma. It has the distinction of being the first organic ginger
sourcing and processing company in Nepal. With direct cooperation in the mid and western regions of Nepal, OMF thrives
to improve the lives of rural farmers. OMF produces 3 types of ginger-namely Bose Ginger (low fiber), Majhaula Ginger
(medium semi fiber) and Nase Ginger (high fiber). All its products are certified by ECOCERT (a French organic certification
company).

Vision

To establish and build equitable partnership with the farmers groups & agriculture cooperatives, prioritizing women groups
all the while providing sustainable income and a steady price for fresh ginger & turmeric via organic agriculture.
.

Impact Metrics

• Access to finance: Organic Mountain Flavor have provided financial literacy education to farmers, and helped 454
farmers and 62 employees to get an access to finance through banking channels.
• Social impact: Organic Mountain Flavor has provided Value Chain Impact Finance Services to more than 454 farmers
which have helped them to raise their living standards. Further, Organic Mountain Flavor practices GESI (Gender and

ORGANIC MOUNTAIN
FLAVOR

Social Inclusion) while targeting its beneficiaries to empower women and helping them by unlocking their potential.
• Environmental impact: OMF practices Zero Waste Processing in its factory. They do not use any chemical fertilizers;
they encourage using the byproducts like ginger skin as manure for the farm land. The greenhouse gas emitted from
processing activities, vehicles and generators are being mitigated by the organic farming adopted by the numerous
farmers.
• Organic farming: Organic Mountain Flavor is the leading organic ginger exporter to the European market from Nepal.
They cultivate 55 hectors of land with the support of 270 organically certified farmers.
• Procurement: This year 148,253 kg of organic ginger was procured from organically certified farmers of Nepal.

www.organicmountainflavor.com

Future Plans

OMF is planning to be certified by HACCP (Hazard Analysis and Critical Control Point). With this, they intend to attract additional premium on the price and also improve
the quality of the products they offer. Through this premium, they plan to create a social impact fund oriented towards the welfare of the farmers by providing them with
trainings, educating their children and providing access to clean drinking water. OMF plans to promote women engagement in organic farming and ultimately empower
them to grow economically.

Leader
Samir Newa, Founder & Managing Director
With over 10 years of experience in organic farming practices and over 8 years of experience in social mobilization, Samir is leading OMF in his capacity of
Managing Director. At OMF, he oversees product development, exports, market reach and local resource management. Samir was also a former member
in The International Federation of Organic Agriculture Movements (IFOAM ) and of World Mountain People, France.

Cotton Mill was established in 2010 by two sisters- Prasanna and Priyanka. Cotton Mill is a women-led home textile
business- focusing on women empowerment and environment protection. The company manufactures various lines of
home textile products such as bed sheets, cushion covers, curtains and bath robes amongst other things which are
produced in an eco-friendly way.
Prasanna and Priyanka believe in running a sustainable gender inclusive business. They, therefore, utilized the investment
to build an eco-friendly factory wherein a waste water treatment plant and a solar power plant have been installed. The
company now operates with 37 employees, out of which 34 are female .

Vision

Cotton Mill aspires to become the leading household brand for home textile in Nepal committing itself to the principles of
creating value, sharing knowledge and women empowerment.
.

Impact Metrics

• Female employees: Out of 37 employees currently employed by Cotton Mill, 34 are female. Focusing on women
employment, Cotton Mill strives to empower women as well as help them in improving their skills.

COTTON MILL

• Employee benefits: Employees are supported to bring their children to office or the factory when they do not have
school or who are not old enough to go to school. This has helped working women to increase their efficiency and
decrease the employee turnover by 50%.
• Skill development: The factory employees receive training periodically to develop and enhance their skills of creating
exclusive handmade home fabrics. According to the skill level developed, each training leads to increase in their
salaries.
• Expansion: Cotton Mill has expanded its business range from retail to online. Their expansion includes targeting
customers from hotels, hostels and hospitals.
• Water recycling activity: Cotton mill has installed rainwater harvesting system thereby reducing their reliance on water

www.cottonmillnepal.com

from the wells or the municipal water supply. Cotton Mill harvests around 200,000 Liters of rainwater annually which is
recycled and reused to wash the fabrics throughout the year.

Future Plans

Cotton Mill is planning to broaden its customer base by expanding geographically, digitally and by catering extensively to Business-to-Business (B2B) customers. In
order to expand geographically, Cotton Mill plans to go beyond Kathmandu valley by selling its products to major cities like Pokhara, Biratnagar and Chitwan. Similarly,
keeping pace with the fast-growing e-commerce market, Cotton Mill is planning to have an aggressive sales and marketing strategy for expanding its digital customer
base.

Leaders
Prasanna Basnet, Co-Founder & CEO
After completing her master’s degree from Germany in Public Policy where she majored in Strategic Management of Non-Government Organization and
International Affairs, Prasanna founded Cotton Mill together with her sister in 2016. Prior to founding Cotton Mill, Prasanna worked for various International
development organizations such as Save the Children and Search for Common Ground, where she gained experience of project management including
overall planning, budgeting and implementation. At Cotton Mill, Prasanna oversees the overall management of the company while also building relationship
clients and developing sales leads.

Priyanka Basnet, Co- Founder & COO
Upon competing her studies in International Management from Germany, Priyanka was engaged professionally with Buddha Air, which is one of the largest
private airline companies of Nepal. Her role in Cotton Mill involves overseeing the production facility. A lot of her time and effort is directed to designing and
quality control at their facility. She is the key person who ensures timely production of very well designed products.

Ficus Biotech produces high quality plants using the techniques of biotechnology. It primarily focuses on plant tissue
culture technology to produce commercially viable plantlets and strives to ensure better output for farmers. Ficus Biotech
is currently producing Paulownia, Banana, Bamboo, Strawberry and Potato plantlets.

Vision

To produce high quality plants using the techniques of tissue culture, and to make these quality plants accessible in the
market at an affordable price to farmers all over Nepal.
.

Impact Metrics

• Reforestation efforts: Ficus has sold around 100,000 of saplings to reforest 100 hectares of land. These sapling
produced by Ficus Biotech has potential to replace 50,000 tons of C02 each year upon maturity.
• Plant types: This year Ficus introduced 2 species of Strawberries, 2 species of Pineapple while they continue to
produce 3 species of banana, 4 species of paulownias, 7 species of potato and 1 species of Bamboo.
• Pesticide use: Ficus Biotech has limited its use of pesticide to 2 kg per year to produce all variety of plants. Ficus
strives to maintain the quality of soil by using organic fertilizers.
• Product guarantee: The Company provides product guarantee. This year less than 5% of saplings were recalled and

FICUS BIOTECH

the issues were resolved by replacing these saplings for free.
• Client reach: This year Ficus Biotech has successfully covered 58 districts of Nepal, out of 77 districts.

Future Plans

Ficus Biotech’s laboratory in Jhapa will start large scale production of 2 new species of potatoes this year. And in the
laboratory located in Kathmandu, they are planning to start experimenting with different indoor flowering plants so that they
can generate revenue even in off season. They intend to expand their sales to all over Nepal by connecting to consultants
and local governments.
www.ficusbiotech.com.np

Leaders
Anuroop Manandhar, Co-Founder & CEO
Upon completing his graduate studies as a Fulbright scholar at Columbia University, Anuroop migrated back to Nepal with a vision to integrate technology
with agriculture. In 2015, together with his co-founders, Anuroop started his entrepreneurial journey by initiating small scale production in the laboratory in
Kathmandu University.

Santosh Dahal, Co- Founder & CTO
A graduate in Biotechnology from Tribhuwan University, Santosh serves as a Chief Technical Officer at Ficus. Currently, he is responsible for the
management of the production process and maintenance of quality of plants in lab and in green house.

Durlav Karki, Co- Founder & Managing Director
Durlav holds a Master’s degree in Biological Chemistry from the University of Stavanger, Norway. Upon his return, he was involved with the Biotechnology
Institute at Kathmandu in the capacity of Program Coordinator. In partnership with the rest of the founders of Ficus, Durlav is serving as a Managing Director
and leads the production unit at Jhapa.

Impact Investing is a relatively new term in the investment field, yet the importance of impact assessment is clearly felt by all
involved-companies, investors as well as money managers. It is through such assessments that we are able to know not only
the financial returns the companies have, but also what part the company plays in the economic development as well as the
social and the economic status of the country.

CONCLUSION

Like last year, our portfolio companies have created an impact in all the three criteria- economic, social and environmental.
Through our portfolio companies more people have access to clean water, clean & renewable energy and quality education.
There is also an increase in the number of jobs being created and number of people with access to financial services.
By making impact one of our core investment strategies we are supporting the building of the nation.

We support the next generation of leaders.
We invest in entrepreneurs who take on a leadership position in their societies. Our investment and expertise support entrepreneurs in the missing middle who are actively
solving problems and creating jobs for local people.

Member of

We are supported by

www.onetowatch.nl

